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IMPLEMENTATION OF VALUE ENGINEERING STUDY ALTERNATIVES

The VE Study for the above project was held on April 29, 2009. Responses were received on
May 29, 2009. Recommendations for implementation of Value Engineering Study Alternatives
are indicated in the table below. The Project Manager shall incorporate the VE alternatives
recommended for implementation to the extent reasonable in the design of the project.

g Potential
ALT # Description Savings/LCC Implement Comments
The existing ramp shoulders are
not wide enough to support traffic
— some are only 6 ft. wide. The
" existing shoulders consist of 1 2”
Construct traversable ; :
g Design of asphalt on top of soil cement
2 shoulders to avoid ramp ; No b
g Suggestion base. Rebuilding the shoulders
shutdown .
would cost an additional $2
million. An NOI would be
required if this work was
included.
The ramps have been in place
bnvestiaate el fEiEE since [-95 was constructed in the
i Design early 1970°’s. The slabs were
4 of ramps in lieu of ; No ' :
replacement Suggestion inspected and the estimate was
completed based on field
observations.
The specifications for slab
Provide a contract item Desian removal include preparation of
9 for base/subgrade &t No base under Section 452.3.03.B.
. Suggestion v .
reconstruction on ramps | Additional pay items are not
| warranted.

The Office of Engineering Services concurs with the Project Manager’s responses.
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DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE CSNHS-M003-00(977), Bryan/Chatham OFFICE  Jesup, Georgia
Resurfacing of I-95
PI: M003977 DATE May 7, 2009

FROM Glenn W. Durrence, P.E., District Engineer

TO Ms. Lisa Myers, Engineering Services
Atlanta, Georgia

SUBJECT VE Study Response

Reference is made to the recommendations that were contained in the Value
Engineering Study Report dated May 1, 2009 for the above referenced project.
Responses and recommendations are as follows.

1. Value Engineering Alternative Number 2: Construct traversable shoulders to
avoid ramp shutdown.

This alternate is not recommended for implementation due to the following reasons:

The existing ramp shoulders are not wide enough to support traffic. Some of
these ramps are only 6 foot wide, so they will have to be widened, as well as
replaced.

Cost - The existing shoulders are 1.5 inches of asphalt on top of soil cement
base. The cost of placing a shoulder of 12 inches of GAB, 4 inches 25-mm, and
2 inches of 19-mm to stage traffic would cost an additional $1,605,528. With
the removal of the existing shoulder, additional grading for widening, and
erosion control. The cost will easily approach $2 million.

Also, due to the grading work, an NOI would be needed.

The construction and staging of ramp traffic would expose traffic to construction
for a longer duration than the proposed weekend closures of the ramps.

In order to stage the ramp construction, additional details and drawings would be
needed to insure that traffic can indeed be maintained. There is concern about
guardrail and overhead sign structures being in conflict, especially at the
beginning of the exit ramps.

2. Value Engineering Alternative Number 4: Investigate in-situ repair of ramps in
lieu of replacement.

This alternate is not recommended for implementation due to the following reasons:

The slabs were inspected and the estimate was completed based on our field
observations. These slabs have been in place since [-95 was constructed in the
early 1970s and have received little to no maintenance in the last 35 years. It is
our recommendation that this option is not viable due to the existing condition of
the slabs.
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3. Value Engineering Alternative Number 9: Provide a contract item for
base/subgrade reconstruction on ramps.

This alternate is not recommended for implementation due to the following reasons:

e The specifications for slab removal cover the preparation of base under Section
452.3.03.B. Additional pay items are not warranted.

If additional information is needed, please advise.

GWD:BWS:bws
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